MANAGER'S REPORT
December 14,2009

The fuel pump on the "new" used dump truck went out, making a bad start to
the week. It was repaired the next morning in the shop. The pump was
$60.00. The fuel filters and map sensor also had to be replaced.

All the time that I was on vacation the guys in maintenance worked on
cleaning up the debris pile that was at the barn area. Each load they took to
the landfill last week included ten tires at $1 each for car tires and $3 for
truck tires and larger. They have taken more than 300 tires and one
refrigerator, which cost $25 to get rid of.

The restaurant is open with a limited menu until he gets his dishes and other
supplies in. He is going to do pizza before too long.

A redesigned Access program is in the works to make it faster and easier for
Security, the new Sheriff, and the office to track down information on
property owners. Search fields have been added to the current database and
will replace the additional Excel files we currently use to find owners of
vehicles, boats, and bar codes.



